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ETS: The writer of Proverbs gives instructions on choosing the influences you allow to guide
you in life.
ESS: We must choose carefully those whom we allow to serve as a mentor.
OSS: I want my hearers to choose Godly mentors for their lives.
Probing Question: What questions must we ask to determine the characteristics of a bad mentor
and a Godly mentor?
Unifying Word: Questions
Transitional Sentence: Let’s look at the questions that reveal the characteristics of a bad mentor
and the ones which reveal a Godly mentor!

Introduction

I talked briefly a few weeks ago, about our sources for life’s lessons. I asked you the question,
“Where do you get your direction in life?” The Word of God, Hollywood, teachers, parents,
peers, someone you respect, etc? Remember? Today we’re going to look deeper into the
subject of mentoring. How do we choose a good mentor? How can we be a good mentor?
Before I met the Lord I chose to follow the wrong people. I was more concerned about being Mr.
cool so I followed the guys and gals I thought would help me fit in. They took me down paths I
regret to this day. However, God was gracious and changed my life. He put me on a different
path and gave me a whole new set of mentors. Mentors who really cared about me! Mentors
who pointed me to God!

Mentor - noun - an experienced and trusted adviser
verb [ trans. ] to advise or train (someone, esp. a younger colleague).

Let’s consult God’s Word, our “Compass for the Soul,” as we look at the subject, “Mentoring
101” and we will find the characteristics that point out a bad mentor and the ones which point
out a Godly mentor?

Prov 4:13  Hold on to instruction, do not let it go; guard it well, for it is your life.
Prov 4:14  Do not set foot on the path of the wicked or walk in the way of evil men.
Prov 4:15  Avoid it, do not travel on it; turn from it and go on your way.
Prov 4:16  For they cannot sleep till they do evil; they are robbed of slumber till they make
someone fall.
Prov 4:17  They eat the bread of wickedness and drink the wine of violence.
Prov 4:18  The path of the righteous is like the first gleam of dawn, shining ever brighter till the
full light of day.



Prov 4:19  But the way of the wicked is like deep darkness; they do not know what makes them
stumble.
Prov 4:20  My son, pay attention to what I say; listen closely to my words.
Prov 4:21  Do not let them out of your sight, keep them within your heart;
Prov 4:22  for they are life to those who find them and health to a man's whole body.
Prov 4:23  Above all else, guard your heart, for it is the wellspring of life.
Prov 4:24  Put away perversity from your mouth; keep corrupt talk far from your lips.
Prov 4:25  Let your eyes look straight ahead, fix your gaze directly before you.
Prov 4:26  Make level paths for your feet and take only ways that are firm.
Prov 4:27  Do not swerve to the right or the left; keep your foot from evil.

The first thing we are told is ...

Prov 4:13  Hold on to instruction, do not let it go; guard it well, for it is your life.

Then he immediately clarifies that not all instruction is good!

Prov 4:14  Do not set foot on the path of the wicked or walk in the way of evil men.

The question is, how do we know good instructions from bad? The answer to that question is
found in the characteristics of the instructor! And we discover the characteristics of the
instructor, the guide, the mentor, by asking three questions of the instructor, mentor, or guide.

What is their motivation?
What is their example?
What are their principles?

Let’s look at our first question we must ask of our mentor…

What is their motivation?

The Evil Mentor

Prov 4:16  For they cannot sleep till they do evil; they are robbed of slumber till they make
someone fall.

Some folks just have evil intentions. Their motivation cannot be trusted.
It may be personal gain, a need to have company in their evil ways or a twisted joy in seeing
others suffer.

Paul speaks of this to young Timothy...

2 Tim 3:1  But mark this: There will be terrible times in the last days.



2 Tim 3:2  People will be lovers of themselves, lovers of money, boastful, proud, abusive,
disobedient to their parents, ungrateful, unholy,
2 Tim 3:3  without love, unforgiving, slanderous, without self-control, brutal, not lovers of the
good,
2 Tim 3:4  treacherous, rash, conceited, lovers of pleasure rather than lovers of God--
2 Tim 3:5  having a form of godliness but denying its power. Have nothing to do with them.
2 Tim 3:6  They are the kind who worm their way into homes and gain control over weak-willed
women, who are loaded down with sins and are swayed by all kinds of evil desires,
2 Tim 3:7  always learning but never able to acknowledge the truth.
2 Tim 3:8  Just as Jannes and Jambres opposed Moses, so also these men oppose the
truth--men of depraved minds, who, as far as the faith is concerned, are rejected.

These kinds of mentors will tell you what you want to hear rather than what you need to hear.
They don’t care about you. I can’t tell you the times I’ve personally witnessed young people
follow these kinds of people and it has led to great pain and sorrow in their life, not to mention
the heartbreak for their parents. I had a young man in one of my youth groups. I tried so hard to
get him to go on a mission trip with us. He chose not to go with us. He had others pulling him in
different directions. While we were on the trip, his buddies talked him into driving them to a
concert. They all got drunk and on the way home, this young man was killed and his friend was
maimed for life. When I got home from the mission trip and found out! I was heartbroken.
Something else had happened that same week, but my mother didn’t tell me until later because
she knew I was hurting. A high school buddy of mine had been killed in a drug deal gone bad in
Houston, Tx. He left a wife and six month old baby daughter.

These guys had mentors, but they weren’t the good kind! Choose your mentors carefully! Some
care about you and some do not! There are those who have your best interest at heart!

The Good Mentor

Prov 4:20  My son, pay attention to what I say; listen closely to my words.
Prov 4:21  Do not let them out of your sight, keep them within your heart;
Prov 4:22  for they are life to those who find them and health to a man's whole body.

A good mentor, guide or instructor, wants only what is best for you. On the one hand they will be
brutally honest with you, and on the other hand will give you much needed encouragement!
A good mentor will hold you accountable. Paul contrasted the motivation of the evil doers with
his own motivation for young Timothy...

2 Tim 3:10  You, however, know all about my teaching, my way of life, my purpose, faith,
patience, love, endurance,
2 Tim 3:11  persecutions, sufferings--what kinds of things happened to me in Antioch, Iconium
and Lystra, the persecutions I endured. Yet the Lord rescued me from all of them.



I hope you didn’t miss the importance of that last verse. A good mentor is willing to make
personal sacrifices in order to mentor someone because they care that much! And let’s be
honest. One of the reasons more people aren’t mentors is because it is a sacrifice. But let me
tell you, the rewards of being a mentor far outweigh the cost! Listen to this true story of a pastor
named Neil who was mentoring a group of men...

“One day, Neil went alone to the restaurant where the group usually met. He sat down at a table
and pulled out his Bible to spend some time with the Lord. Mary the waitress (who would later
become a Christian.) said to him. ‘You should be really proud of Kent. He’s doing great with his
group,’  ‘Kent has a group? ‘Yes, every Monday morning he meets with a bunch of people here.
I remember Kent before you all started meeting together, and now Kent “after” is quite a
change!’ Neil was astounded. It kept echoing through his mind. “Kent has a group? Kent has a
group? Neil contacted Kent. ‘What’s this I hear about you having a group?’ ‘I just started doing
with some of my other friends what you do with me.’ he explained. Kent’s group grew into a
larger group that broke down into several smaller groups. Those groups then continued while
Kent started another group in a different place with different people. Bible reading and
accountability questions formed the basis of these groups.

Story from Felicity Dale’s book “An Army of Ordinary People”

This leads us to the second question we must ask of our mentor...

What is their example?

The Evil Mentor

Prov 4:17  They eat the bread of wickedness and drink the wine of violence.

Don’t be blind and foolish. Examine the example of those you are considering as a mentor or
guide. What do they do and what do they try to get you to do? Jesus said you’ll know them by
their fruit.

Mat 7:15  "Watch out for false prophets. They come to you in sheep's clothing, but inwardly they
are ferocious wolves.
Mat 7:16  By their fruit you will recognize them. Do people pick grapes from thornbushes, or figs
from thistles?
Mat 7:17  Likewise every good tree bears good fruit, but a bad tree bears bad fruit.
Mat 7:18  A good tree cannot bear bad fruit, and a bad tree cannot bear good fruit.

If it smells like a skunk, looks like a skunk, and acts like a skunk, it’s probably a skunk!
If you play with skunks, you’ll end up smelling like one. We had a cookout at the home of one of
our young men at a small country church I served while in seminary. He had caught a bunch of
baby skunks and he carried some of the guys around back to show them. He was so proud of



them. However, the crowd scared them. Let me just say, this young man spent the rest of the
cookout inside trying to get rid of his new perfume!

Here’s the problem. Skunk perfume is funny and causes no permanent damage. However,
following the wrong example in life can cost you everything. Our soul compass has a very
graphic example that should speak to young and old alike.

Prov 7:6  At the window of my house I looked out through the lattice.
Prov 7:7  I saw among the simple, I noticed among the young men, a youth who lacked
judgment.
Prov 7:8  He was going down the street near her corner, walking along in the direction of her
house
Prov 7:9  at twilight, as the day was fading, as the dark of night set in.
Prov 7:10  Then out came a woman to meet him, dressed like a prostitute and with crafty intent.
Prov 7:11  (She is loud and defiant, her feet never stay at home;
Prov 7:12  now in the street, now in the squares, at every corner she lurks.)
Prov 7:13  She took hold of him and kissed him and with a brazen face she said:
Prov 7:14  "I have fellowship offerings at home; today I fulfilled my vows.
Prov 7:15  So I came out to meet you; I looked for you and have found you!
Prov 7:16  I have covered my bed with colored linens from Egypt.
Prov 7:17  I have perfumed my bed with myrrh, aloes and cinnamon.
Prov 7:18  Come, let's drink deep of love till morning; let's enjoy ourselves with love!
Prov 7:19  My husband is not at home; he has gone on a long journey.
Prov 7:20  He took his purse filled with money and will not be home till full moon."
Prov 7:21  With persuasive words she led him astray; she seduced him with her smooth talk.
Prov 7:22  All at once he followed her like an ox going to the slaughter, like a deer stepping into
a noose
Prov 7:23  till an arrow pierces his liver, like a bird darting into a snare, little knowing it will cost
him his life.
Prov 7:24  Now then, my sons, listen to me; pay attention to what I say.
Prov 7:25  Do not let your heart turn to her ways or stray into her paths.
Prov 7:26  Many are the victims she has brought down; her slain are (numerous)
Prov 7:27  Her house is a highway to the grave, leading down to the chambers of death.

There are many who would guide you down wrong paths, but there’s also the good mentor. The
good guide...

The Good Mentor

Prov 4:18  The path of the righteous is like the first gleam of dawn, shining ever brighter till the
full light of day.

A good mentor will also be known by his or her fruits. It says the path of the righteous is bright
like the first light of dawn and only gets brighter. They have nothing to hide. While no earthly



mentor is perfect, and a good mentor will caution you about putting them on a pedestal, there
are still people in this world who love God, and are not governed by their own selfish desires.
They truly care about others and live a great example. They’ll be honest about their own
shortcomings. They’ll let you learn from their mistakes and struggles! When choosing a mentor,
look at their family life, their work life, their spiritual life. Listen to the way they talk and what they
talk about. These things are dead give-aways as to where they stand in life.

In fact, Paul gave a wonderful picture of a good mentor in his instructions to young Timothy.
Listen...

1 Tim 4:12  Don't let anyone look down on you because you are young, but set an example for
the believers in speech, in life, in love, in faith and in purity.
1 Tim 4:13  Until I come, devote yourself to the public reading of Scripture, to preaching and to
teaching.
1 Tim 4:14  Do not neglect your gift, which was given you through a prophetic message when
the body of elders laid their hands on you.
1 Tim 4:15  Be diligent in these matters; give yourself wholly to them, so that everyone may see
your progress.
1 Tim 4:16  Watch your life and doctrine closely. Persevere in them, because if you do, you will
save both yourself and your hearers.

Paul told Timothy to “watch his life and doctrine closely.” Why? Because Timothy was serving as
a mentor to many others. What a responsibility when we realize others are watching.
Listen to these words...

“Consistency in our personal life and walk with the Lord is made more real when the fact grips
us that the strength of others depends upon our consistency.”

From Michael J. Wilkins book, “In His Image”

And a final question we must ask of potential mentors is this...

What are their principles?

The Evil Mentor

Prov 4:19  But the way of the wicked is like deep darkness; they do not know what makes them
stumble.

Why are the wicked in such deep darkness? Why do they stumble? The simple answer is they
lack Godly principles. Without God’s principles to guide us, we are bound to stumble and fall.

Prov 6:12  A scoundrel and villain, who goes about with a corrupt mouth,
Prov 6:13  who winks with his eye, signals with his feet and motions with his fingers,



Prov 6:14  who plots evil with deceit in his heart-- he always stirs up dissension.
Prov 6:15  Therefore disaster will overtake him in an instant; he will suddenly be
destroyed--without remedy.

And why are the wicked without principles?
They have rejected God, His Spirit,  and His principles...

1 Cor 2:14  The man without the Spirit does not accept the things that come from the Spirit of
God, for they are foolishness to him, and he cannot understand them, because they are
spiritually discerned.

Before choosing a mentor, check out his or her guiding principles. If they are not guided by
Godly principles, beware!

The Good Mentor

Prov 4:23  Above all else, guard your heart, for it is the wellspring of life.
Prov 4:24  Put away perversity from your mouth; keep corrupt talk far from your lips.
Prov 4:25  Let your eyes look straight ahead, fix your gaze directly before you.
Prov 4:26  Make level paths for your feet and take only ways that are firm.
Prov 4:27  Do not swerve to the right or the left; keep your foot from evil.

A Godly mentor has guiding principles that direct his or her life. Did you see the ones mentioned
in our text just now? The Godly mentor guards his heart, rejects perversity and corrupt talk. He
or she guards what their eyes see! He or she is focused on what God has called them to do. He
or she is careful to choose the right paths. Only ways that are firm. They reject evil.

A good mentor will follow Paul’s word’s of wisdom to the Corinthians...

1 Cor 10:31  So whether you eat or drink or whatever you do, do it all for the glory of God.
1 Cor 10:32  Do not cause anyone to stumble, whether Jews, Greeks or the church of God--
1 Cor 10:33  even as I try to please everybody in every way. For I am not seeking my own good
but the good of many, so that they may be saved.

Ultimately, a good mentor will desire to mirror the greatest mentor who ever lived, Jesus Christ!
This was Paul’s goal...

1 Cor 11:1  Follow my example, as I follow the example of Christ.

And what does it take to be that kind of mentor?
Listen...

“The mirrors must be finely polished that are designed to reflect the image of Christ!” A.B. Bruce



Without mentors we will repeat the mistakes of the past over and over again. Good mentors
speed up our growth process. Good mentors encourage. Good mentors not only teach, they
explain and give understanding. Good mentors live by example!

Jesus, the ultimate mentor!

Prov 4:22  for they are life to those who find them and health to a man's whole body.
Jesus was life and is life!

What is the overall goal for mentoring

WWJD!

What major resource should guide the Christian mentor?

Colossians 3:16 Let the message of Christ dwell among you richly as you teach and admonish
one another with all wisdom through psalms, hymns, and songs from the Spirit, singing to God
with gratitude in your hearts.
Colossians 3:17 And whatever you do, whether in word or deed, do it all in the name of the Lord
Jesus, giving thanks to God the Father through him.


