Decision Making 101
Acts 1:14-26
“Every day in Your hands, You were there before time began Sovereign One, I rest in
Your plan”
“From the depths to the dawn, You are there, Your promise is strong I will trust with all
that I am”
When you are facing decisions in your life, do those words come to the forefront...Every
day in Your hands, I rest in Your plan, I will trust with all that I am? Personally, I think I
would loose my mind if I didn’t know I was in His hands, that He has a plan, and that I
can trust Him with all that I am! Let’s pray and then we’re going to talk about decision
making 101! Prayer.
Do you ever have a hard time making decisions? The valley of indecision is a terrible
place to live. If you stay there long it will seem like death valley. If you believe finding
God’s will is important, the question becomes; How do I find God’s will for my life? As
you know some decisions are more important than others. Some are mission critical!
Decisions that were made in the early stages of the New Testament Church were
mission critical. They were the first Church and were going to set the pace and example
for generations to come. Every decision at this early stage had great implications. Today
we will look at the process they used to make decisions. One of the first major decisions
they were going to make was to replace Judas Iscariot, who had betrayed Jesus and
subsequently taken his own life. They knew how important this decision was! Our text is
found in Acts 1:14-26. We’re going to pick up a couple of verses prior so you will have
the context. Jesus had met with the disciples and some of His other followers, after the
resurrection, at a village called Bethany on the Mount of Olives. Let’s pick it up there...
Acts 1:12 Then they returned to Jerusalem from the hill called the Mount of Olives, a
Sabbath day's walk from the city.
Acts 1:13 When they arrived, they went upstairs to the room where they were staying.
Those present were Peter, John, James and Andrew; Philip and Thomas, Bartholomew
and Matthew; James son of Alphaeus and Simon the Zealot, and Judas son of James.
So this list the eleven disciples minus Judas Iscariot.
Acts 1:14 They all joined together constantly in prayer, along with the women and Mary
the mother of Jesus, and with his brothers.
More important background. This is the only time we see Mary the Mother of Jesus
mentioned in the Book of Acts. Jesus’ brothers evidently were there. Remember this
from Mark’s gospel?
Mark 6:2 When the Sabbath came, he began to teach in the synagogue, and many who
heard him were amazed. "Where did this man get these things?" they asked. "What's
this wisdom that has been given him, that he even does miracles!

Mark 6:3 Isn't this the carpenter? Isn't this Mary's son and the brother of James,
Joseph, Judas and Simon? Aren't his sisters here with us?" And they took offense at
him.
Mark 6:4 Jesus said to them, "Only in his hometown, among his relatives and in his
own house is a prophet without honor."
John’s Gospel actually tells us that Jesus’ brothers, during much of His ministry, did not
believe Him to be the Messiah. Why is this important information? Because something
so dramatic had happened that they were now willing to join with Jesus’ disciples at
great risk to themselves. Instead of distancing themselves from the brother they at one
time thought to be a mad man, the One who had been brutally crucified as a
blasphemer, they are now embracing and seeking to discover His will for their lives.
What changed their minds? What in the world could have happened to make this
difference? Do you think maybe it was the fact that they had personally seen the
resurrected Jesus, alive, walking, talking, and then ascending back to heaven? Indeed!
Luke doesn’t give us the identity of the women who were gathered there, but it could
have been the disciples wives, or, more likely, the women who had followed Jesus and
whom He appeared to after the resurrection and who brought word to the disciples of
His resurrection! Mary Magdalene, another Mary, Salome, and others.
So we know some of the group gathered, but there were others. Let’s continue...
Acts 1:15 In those days Peter stood up among the believers (a group numbering about
a hundred and twenty)
Acts 1:16 and said, "Brothers, the Scripture had to be fulfilled which the Holy Spirit
spoke long ago through the mouth of David concerning Judas, who served as guide for
those who arrested Jesus-Acts 1:17 he was one of our number and shared in this ministry."
Luke then interjects some commentary for his readers, and it is a bit graphic,
concerning the death of Judas, so I’ll let you read that on your own time. We pick things
up in verse 19...
Acts 1:19 Everyone in Jerusalem heard about this, so they called that field in their
language Akeldama, that is, Field of Blood.)
Acts 1:20 "For," said Peter, "it is written in the book of Psalms, "'May his place be
deserted; let there be no one to dwell in it,' and, "'May another take his place of
leadership.'
And we know from Matthew’s Gospel that Judas felt remorse for what he had done and
returned the 30 pieces of silver to the religious leaders, but they would not take it, so he
threw it on the floor of the temple. The priest considered the money to be tainted blood
money so they decided to buy a field in which to build a cemetery for unknown people
with no family. Evidently they bought the field where Judas died, and thus Scripture was
fulfilled. Let’s continue reading...

Acts 1:20 "For," said Peter, "it is written in the book of Psalms, "'May his place be
deserted; let there be no one to dwell in it,' and, "'May another take his place of
leadership.'
Acts 1:21 Therefore it is necessary to choose one of the men who have been with us
the whole time the Lord Jesus went in and out among us,
Acts 1:22 beginning from John's baptism to the time when Jesus was taken up from us.
For one of these must become a witness with us of his resurrection."
Acts 1:23 So they proposed two men: Joseph called Barsabbas (also known as Justus)
and Matthias. (Muh ty us)
Acts 1:24 Then they prayed, "Lord, you know everyone's heart. Show us which of these
two you have chosen
Acts 1:25 to take over this apostolic ministry, which Judas left to go where he belongs."
Acts 1:26 Then they cast lots, and the lot fell to Matthias; so he was added to the
eleven apostles.
So what do we learn about decision making from this passage? Four major things.
1. Decisions were birthed in unity
2. Decisions were bathed in prayer
3. Decisions were based on Scripture
4. Decisions were by the will of God
1. Decisions were birthed in unity.
Acts 1:14 They all joined together NIV
Acts 1:14 These all continued with one accord KJV
Unity of Mission
They had received their mission directly from Jesus.
We read these Scriptures last week, but we need to be reminded again of God’s
mission for us...
Acts 1:8 But you will receive power when the Holy Spirit comes on you; and you will be
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth."
Mat 28:18 Then Jesus came to them and said, "All authority in heaven and on earth
has been given to me.
Mat 28:19 Therefore go and make disciples of all nations, baptizing them in the name
of the Father and of the Son and of the Holy Spirit,
Mat 28:20 and teaching them to obey everything I have commanded you. And surely I
am with you always, to the very end of the age."
The church had been given a mission. And if you remember I said last week, that the
church is made up of individuals, so the mission of the church is your mission! And

here’s why this matters...If you don’t have a mission in life, every decision you make will
be difficult! Why? Because there is no guiding direction or purpose. You will make
decisions based on feelings, or what seems good for the moment but not for the long
run. Decisions made in this way are ineffective at best and destructive at worst!
At Northshore Church we want every decision we make to be based on our God given
mission of transforming worship, people and the world!
In other words, we want to have worship services that transform people’s hearts, and
ministries that transform people’s lives and people who transform their world!
Unity of Mind
I believe the group that had gathered together at that meeting were also like-minded
They had gathered together to talk about all that had happened.
They had gathered together to discuss what they were going to do.
They had gathered together to pray together and to seek God’s will.
How does a church achieve unity of mind? Here’s how we try to do this at Northshore
Church...
The Northshore Process
Come to worship- Sunday worship/youth worship
Connect to a small group/this allows us to minister to you and gives you the opportunity
to minister to others/it allows us to fellowship and develop the unity God wants us to
have and that we need if we’re going to transform our world.
Commit to spiritual growth/Northshore Orientation/D-groups/Personal time alone with
God
Continue to missions (serve) - We want everyone to get involved in helping us
accomplish our mission.
There is room for various methods within our process, but the key is that we remain
unified in our mission and in mind.
How do we do this? Paul gives us directions in Philippians 2:1-5...
Phil 2:1 If you have any encouragement from being united with Christ, if any comfort
from his love, if any fellowship with the Spirit, if any tenderness and compassion,
Phil 2:2 then make my joy complete by being like-minded, having the same love, being
one in spirit and purpose.
Phil 2:3 Do nothing out of selfish ambition or vain conceit, but in humility consider
others better than yourselves.
Phil 2:4 Each of you should look not only to your own interests, but also to the interests
of others.
Phil 2:5 Your attitude should be the same as that of Christ Jesus:
2. Decisions were bathed in prayer!

Acts 1:14 They all joined together constantly in prayer …
How important is prayer?
This is were we seek God’s grace, God’s mercy, God’s wisdom, God’s strength, God’s
will, God’s power!
How often should I pray? How often should we pray as a church? Once again, Paul
gives us instruction...
1 Th 5:17 pray continually;
1 Th 5:18 give thanks in all circumstances, for this is God's will for you in Christ Jesus.
Pray continually? What does that even mean? That’s not practical!!! To which I would
say, “Yes it is practical, very practical and even mission critical! It’s not talking about
going to your quite place or prayer closet 24/7, but it’s about walking in a constant
awareness of God’s presence with you at work, at home, at school, at the gym working
out, at the store shopping, on the soccer field, golf course, or playing an online game
with other gamers! It’s about setting aside time to pray specifically and intentionally, so
that when you are faced with a situation in real life, the natural, supernatural thing to do
is to talk to God about it! I love the way the Psalmist put it...
Psa 17:6 I call on you, O God, for you will answer me; give ear to me and hear my
prayer.
Psa 17:7 Show the wonder of your great love, you who save by your right hand those
who take refuge in you from their foes.
Psa 17:8 Keep me as the apple of your eye; hide me in the shadow of your wings
Psa 17:9 from the wicked who assail me, from my mortal enemies who surround me.
Psa 17:10 They close up their callous hearts, and their mouths speak with arrogance.
Psa 17:11 They have tracked me down, they now surround me, with eyes alert, to
throw me to the ground.
Psa 17:12 They are like a lion hungry for prey, like a great lion crouching in cover.
Psa 17:13 Rise up, O LORD, confront them, bring them down; rescue me from the
wicked by your sword.
Psa 17:14 O LORD, by your hand save me from such men, from men of this world
whose reward is in this life. You still the hunger of those you cherish; their sons have
plenty, and they store up wealth for their children.
Psa 17:15 And I--in righteousness I will see your face; when I awake, I will be satisfied
with seeing your likeness.
I love the goal of the Psalmists prayer...
“I will be satisfied with seeing Your likeness!”
For some people, the goal of their prayer life is better circumstances, better position in
life, better finances, better health, better job, bigger house, better relationships, and the
list could go on and on. It’s not that it’s bad or wrong to pray about these things. In fact

it’s good to pray about all things, but when our main goal in prayer is a better
relationship with our Lord and Savior Jesus Christ, and we are truly satisfied when we
experience God’s presence in our prayer life, then we find true meaning and purpose in
life and all those other things become secondary! I love the way Jesus put it...
Mat 6:31 So do not worry, saying, 'What shall we eat?' or 'What shall we drink?' or
'What shall we wear?'
Mat 6:32 For the pagans run after all these things, and your heavenly Father knows
that you need them.
Mat 6:33 But seek first his kingdom and his righteousness, and all these things will be
given to you as well.
Mat 6:34 Therefore do not worry about tomorrow, for tomorrow will worry about itself.
Each day has enough trouble of its own.
The people gathered in the upper room were seeking the Kingdom of God in their
prayers. Remember, the Kingdom of God is anywhere God rules. They were inviting
God to rule their lives, to be their Lord, their King, their everything! We will see in the
coming weeks, God answered the prayers of those gathered in that upper room in a
powerful way, and His presence was manifest in such an amazing way, that these 120
people, rocked their world for the cause of Christ! If we are going to rock our world for
the cause of Christ, we must bath everything in prayer. If we are to make good
decisions as individuals and as a church we must bathed everything in prayer! It can’t
just be an after thought, it must be the thing we think of first, even if people think it’s a
waste of time, it’s not, we must bathe things in prayer! I think some of the most powerful
reasons to bath all of our decisions in prayer are found in Philippians 4:6-7...
Phil 4:6 Do not be anxious about anything, but in everything, by prayer and petition,
with thanksgiving, present your requests to God.
Phil 4:7 And the peace of God, which transcends all understanding, will guard your
hearts and your minds in Christ Jesus.
Prayer takes away anxiousness, gives us the peace of God and guards our hearts and
minds in Christ Jesus. I don’t know about you, but I think those are some pretty good
reasons to pray, and great reasons to pray more!!!! Okay, so if the early disciple’s
decisions were birthed in unity, and bathed in prayer, what did they base their decisions
on?
3. Decisions were based on Scripture
Acts 1:15 In those days Peter stood up among the believers (a group numbering about
a hundred and twenty)
Acts 1:16 and said, "Brothers, the Scripture had to be fulfilled which the Holy Spirit
spoke long ago through the mouth of David concerning Judas,
Acts 1:20 "For," said Peter, "it is written in the book of Psalms,

Peter based his interpretation of events on Scripture and their decisions were going to
be based on Scriptural principle and direction. Basing our decisions on Scripture gives
each decision a strong foundation. Scripture teaches us to make decisions that …
Are honest/Have integrity/Are selfless/Help us fulfill our God-given mission/Honor and
glorify God/Transform our lives
2 Tim 3:14 But as for you, continue in what you have learned and have become
convinced of, because you know those from whom you learned it,
2 Tim 3:15 and how from infancy you have known the holy Scriptures, which are able to
make you wise for salvation through faith in Christ Jesus.
2 Tim 3:16 All Scripture is God-breathed and is useful for teaching, rebuking, correcting
and training in righteousness,
2 Tim 3:17 so that the man of God may be thoroughly equipped for every good work.
You may not find the specific answer for every decision or the answer to your every
question in the Bible, but you will find the Godly principles by which you can base every
decision you will ever have to make! The Psalmist had the kind of passion for God’s
Word that should permeate our whole church body...
Psa 119:13
Psa 119:14
Psa 119:15
Psa 119:16
Psa 119:17
Psa 119:18

With my lips I recount all the laws that come from your mouth.
I rejoice in following your statutes as one rejoices in great riches.
I meditate on your precepts and consider your ways.
I delight in your decrees; I will not neglect your word.
Do good to your servant, and I will live; I will obey your word.
Open my eyes that I may see wonderful things in your law.

And this leads us to our last point in decision making 101 we learn from these early
disciples of Christ!
4. Decisions were by the will of God
Acts 1:23 So they proposed two men: Joseph called Barsabbas (also known as Justus)
and Matthias.
Acts 1:24 Then they prayed, "Lord, you know everyone's heart. Show us which of these
two you have chosen
Acts 1:25 to take over this apostolic ministry, which Judas left to go where he belongs."
Acts 1:26 Then they cast lots, and the lot fell to Matthias; so he was added to the
eleven apostles.
The disciples didn’t know exactly what to do! Evidently these two guys were both good
men and could do the job. The disciples knew how important it was they make the right
decision. So what do we do when we don’t know exactly what to do? When there is not
a clear choice? When both choices are good choices? When you’ve exhausted all
attempts to discern the will of God?

This is when you put it in the hand’s of God!
Then and only then is it okay to just pick something and trust that God will lead your
choice. It’s not okay to roll the dice on any decision we haven’t fully examined and
earnestly sought to discern the will of God. Sometimes it may look to the world as if we
are being a bit superstitious, but if we know we’ve done our due diligence, to discover
and discern the will of God and are still uncertain about our choice, it’s very proper to
take a step of faith. The writer of Proverbs put it this way...
Prov 3:5 Trust in the LORD with all your heart and lean not on your own understanding;
Prov 3:6 in all your ways acknowledge him, and he will make your paths straight.
Prov 3:7 Do not be wise in your own eyes; fear the LORD and shun evil.
Put it in His hands!!! He will lead you! He will guide you!!! He will not let you falter if you
truly desire His will!
1 John 2:15 Do not love the world or anything in the world. If anyone loves the world,
the love of the Father is not in him.
1 John 2:16 For everything in the world--the cravings of sinful man, the lust of his eyes
and the boasting of what he has and does--comes not from the Father but from the
world.
1 John 2:17 The world and its desires pass away, but the man who does the will of God
lives forever.
Why did John give this advice? Because John knew what could happen if our decisions
were based on our earthly desires and not God’s heavenly design! God gave us life and
everything that it takes to sustain it. His desire was to have a meaningful friendship with
us. However, humankind became enamored with the things God could give materially,
rather than the relationship they could have with Him personally. We became drunk with
things. We wanted more things. We could never get enough. Many shunned any kind of
relationship with the Giver and did not care that the giver was left heart broken.
Sometimes we want our will to be done and refuse to seek His will for our lives. We
make decisions based on our selfish wants and desires rather than on His good and
perfect will for our lives. And here’s the crazy thing...We live according to our own will,
do our own thing, reject God’s will and His divine principles and then blame God when
things go terribly wrong! The writer of Proverbs puts it this way...
Prov 19:3 A man's own folly ruins his life, yet his heart rages against the LORD.
How can we live in the world and not love the things of the world? There should be a
huge difference between the love you have for God and the desire you have for the
things of this world. The love you have for the things in this life should pale in
comparison to the love and dedication you have to the One who created you, gave
creation to you to enjoy, and was willing to die in order that you might live as a new
creation! Here’s the sad thing! Far too many have decided God has no plan for their life,
or they actually think God has it in for them and is against them. Nothing could be

farther from the truth, but Satan has deceived so many. God says if we will call upon
Him and pray to Him, He will listen to us! He says if we will seek Him we will find Him if
we seek Him with all our heart. He says we will find Him, but here’s the deal, we’ve got
to trust He loves us and has a plan for us! We’ve got to call upon Him, pray to Him, and
seek Him! It is not in God’s personality to force His love on anyone who doesn’t desire
His love. He’s heart broken when people refuse His offer of grace, mercy, forgiveness,
and friendship, but He will not violate your God-given right to make a decision! It’s
decision making 101!
But make no mistake about it: God’s will is superior in every way to anything you could
ever desire. So when you have a decision to make remember this passage, believe it,
and hold tightly to it!
Jer 29:11 For I know the plans I have for you," declares the LORD, "plans to prosper
you and not to harm you, plans to give you hope and a future.
Jer 29:12 Then you will call upon me and come and pray to me, and I will listen to you.
Jer 29:13 You will seek me and find me when you seek me with all your heart.
Jer 29:14 I will be found by you," declares the LORD,
Let’s pray!

